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Webinar Resource: Internship Evaluations

This question bank includes possible assessments for wrapping up and evaluating the overall experience, effectiveness, and areas for improvement at the end of the internship program. These evaluations will provide valuable insights for future internships by capturing feedback from interns, site supervisors, and program staff.
Implementing this process will ensure that the internship program continues to grow and evolve, effectively meeting the needs of future interns and host sites, while leading to enhanced training and improved support mechanisms.
Example Evaluations

Intern Evaluation
· Self-Assessment: Have interns complete a self-evaluation reflecting on their learning, growth, and challenges faced during the internship.
· Skill Development: Assess the specific skills and competencies the intern developed (e.g., advocacy skills, communication, teamwork).
· Overall Experience: Evaluate overall satisfaction with the internship, including what they found most beneficial and what could be improved.
Site Supervisor Evaluation
· Site Support Assessment: Have site supervisors evaluate how well the site supported the intern, including training, resources, and communication.
· Intern Performance: Assess the intern’s performance in relation to their job responsibilities and contribution to the team.
· Feedback on Program Structure: Collect feedback on the program structure, including the orientation process and ongoing support the program provided.
Program Staff Evaluation
· Program Effectiveness: Have program staff evaluate the effectiveness of the overall internship program, including training and support they provided to both interns and sites.
· Collaboration and Communication: Assess the quality of collaboration and communication between the program and internship sites.
· Suggestions for Improvement: Gather insights on areas for improvement within the program structure and support mechanisms.
Shareholder Feedback
· Site Feedback: Collect feedback from other staff members at the internship site who interacted with the intern to gather a broader perspective on the intern’s impact and the support provided.
· Community Engagement: If applicable, seek feedback from community members who interacted with the intern during their placement.
Job Coaching Evaluation
· Support Effectiveness: Have job coaches evaluate how effectively they facilitated the intern's onboarding and skill development and assess their contributions to the intern’s success in the workplace.
· Communication and Collaboration: Review how well job coaches communicated with site supervisors and staff, including the frequency of check-ins and collaboration to ensure a supportive work environment for the intern.
· Overall Impact: Assess the overall impact of job coaching on the intern's experience, including how responsive the job coach was to feedback and any adjustments they made to improve the coaching process.
Program Impact Assessment
· Long-term Outcomes: Evaluate the long-term impact of the internship on the intern’s career trajectory, skills application, and advocacy involvement (consider following up after a few months).
· Success Stories: Document success stories or interns’ notable achievements as a result of their experiences.
Feedback on Advocacy Skills Development
· Advocacy Skills Evaluation: Assess the effectiveness of advocacy skills training and support provided to both interns and site staff.
· Impact on Site: Evaluate how the intern’s advocacy efforts affected the site and its programs or services.
Final Debriefing Sessions
· Group Debriefing: Conduct a debriefing session with interns, site supervisors, and program staff to discuss the overall experience, share insights, and identify key takeaways.
· Reflection and Closing: Facilitate a reflection session where participants can express their thoughts and feelings about the internship experience and share final thoughts.
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Webinar Resource: Student Internship Check-In and Reflection Questions

Introduction
This question bank helps students with intellectual disability reflect on their experiences, share thoughts, and identify areas for growth during internships or job experiences. This question bank is organized into 17 categories. It supports personal growth, self-reflection, and skill development. Mentors, job coaches, and program coordinators can use it to gauge feelings, understand challenges, and support students' aspirations. The questions are in plain language and can be mixed and matched as needed.
Example Questions

Weekly Check-In
Ensure the student shares how their week is going, what they enjoyed, and any challenges they faced.
· How do you feel about this week?
· What was your favorite part of the week?
· Did anything feel hard or challenging?
Supervisor Support
Evaluate the student’s experience with supervisor support and determine if they need additional or different support.
· How does your supervisor support you?
· Do you feel comfortable talking to your supervisor?
· What would you like your supervisor to do differently?
Accommodations
Ensure the student is receiving appropriate accommodations and that they feel supported by these accommodations in their work.
· What accommodations do you have at your job?
· How have these accommodations helped you?
· Is there anything else you need to do your best work?
Job Coaching
Evaluate the effectiveness of job coaching and determine if the student is receiving adequate support or if they need additional coaching.
· How is your job coach helping you?
· Do you feel ready for your tasks with your job coach’s support?
· Is there more help you need from your job coach?
Challenges and Setbacks
Encourage the student to share creative ideas they’ve had and explore ways they can make their work more enjoyable.
· What was hard for you this week?
· How did you handle any setbacks?
· What challenges do you want help with?
Self-Advocacy
Support the student in recognizing and using self-advocacy skills to communicate their needs in the workplace.
· Do you feel okay asking for help when you need it?
· Have you told someone at work what you need?
· How do you let people know what’s important to you?
Independence
Gauge the student’s ability to complete tasks independently and identify areas where they want to take on more responsibility.
· Are you ready to take on more responsibility?
· What can you do by yourself at work?
· What would you like to learn to do on your own?
Confidence
Measure the student’s confidence in their work and their willingness to take on new challenges.
· How confident are you about your work?
· Did you try anything new this week?
· What makes you feel good and sure about your work?
Decision-Making
Encourage the student to reflect on their decision-making process and how they handle difficult choices at work.
· How do you decide what to do at work?
· What do you think about when making a choice?
· Have you had to make any tough decisions recently?
Creativity and Fun Ideas
Encourage the student to share creative ideas they’ve had and explore ways they can make their work more enjoyable.
· What fun ideas do you have for your job?
· Have you done anything creative at work?
· How do you make your work more enjoyable?
Feeling Included and Friendships
Assess the student's sense of inclusion in the workplace and the development of friendships or positive relationships with coworkers.
· Do you feel like you belong with your coworkers?
· Have you made any friends at work?
· How do your friends help make your job better?
Meeting New People (Networking)
Encourage the student to identify people they want to meet or connect with more and support them in building professional relationships.
· Is there anyone at work you want to talk to more?
· Who would you like to meet in your career?
· What do you think about meeting new people?
Self-Reflection
Support the student in using self-reflection tools, such as journaling or discussions, to think about their week and what they’ve learned.
· Do you keep a journal or talk to someone about your week?
· What have you learned about yourself this week?
· How do you think you can improve next week?
Career Exploration
Encourage the student to reflect on what they enjoy in their current role and identify new skills or experiences they are interested in exploring.
· What do you like most about your job?
· Is there something new you want to learn?
· What kind of work do you see yourself doing later?
Career Choices
Have the student reflect on their satisfaction with their career path and consider if any adjustments are needed.
· Are there things you wish you knew before starting your job?
· What would you change about your job if you could?
· How do you feel about the work you’re doing now?
Next Steps in Career Building
Assist the student in identifying the next steps in their career, including skills or experiences they want to focus on.
· What are your goals for the next month?
· What skills do you want to work on next?
· How can we help you grow in your career?
Next Internship Exploration
Help the student consider what they want from their next internship and what skills they aim to develop.
· What kind of internships would you like to try next?
· What skills do you want to learn in your next internship?
· How can we help you find your next opportunity?
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Webinar Resource: Internship Site Check-In and Evaluation Questions

Introduction
Gathering feedback from internship sites is crucial for improving the internship experience for students with intellectual disability. These questions address support, preparation, student engagement, and overall satisfaction. You may use these questions during the internship and/or for final evaluation. The questions are categorized but can be mixed and matched. Examples include both open-ended questions and those suitable for a Likert scale.

Example Questions

Internship Preparation
· How well did the program prepare you for hosting the intern?
· What additional info would have helped you support the intern?
· The program provided adequate information about the intern’s skills.
· The training materials were helpful in supporting the intern.
Communication and Support
· How often did you meet with program staff during the internship?
· There was a designated contact person from the program.
· I felt comfortable reaching out for support.
Internship Progress Check-ins
· What feedback have you given the intern on their performance?
· What skills or tasks should the intern focus on more?
· The intern is adjusting well to their responsibilities.
· I believe the intern has the potential to succeed.
Student Engagement and Happiness
· Can you share examples of when the intern showed enthusiasm?
· The intern seemed happy in their role.
· The intern engaged effectively with tasks and the team.
Self-Advocacy and Personal Growth
· Can you give examples of the intern’s self-advocacy?
· Did the intern need more guidance, or did they seek support independently?
· I’ve seen an increase in the intern’s confidence.
· The intern advocates for their needs effectively.

Networking and Engagement with Staff
· What feedback did you get from staff about the intern’s interactions?
· The intern had opportunities to network with professionals.
· The intern engaged well with staff and peers.
Job Coaching Questions
· How did the job coach support the intern’s development?
· What specific areas did the job coach focus on during the internship?
· The job coach was responsive and available when needed.
· The intern benefited from the job coach’s guidance.
Intern's Inclusion and Performance
· What strengths did the intern show during their time with you?
· Were there any challenges in working with the intern?
· The intern got along well with our team.
· The intern met the goals set at the start of the internship.
Accommodations and Support
· What accommodations did you provide for the intern?
· The program effectively communicated the intern's needs.
· I felt confident in providing necessary accommodations.
Overall Experience
· What did you find most valuable about the internship?
· Do you have any suggestions for improving the internship process?
· I’m satisfied with the overall internship experience.
· I would host another intern from this program.
Feedback about the Program
· What are the program’s strengths?
· What areas could be improved?
· This program effectively prepares students for internships.
· The program shows a strong commitment to inclusion.
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Webinar Resource: Internal Question Bank for Sites

This self-evaluation question bank serves as a resource for internship sites to review their experiences working with students with intellectual disability. By reflecting on various aspects of the internship, sites can identify strengths, areas for improvement, and opportunities for enhancing future experiences. Using this evaluation can improve overall experiences and increase the likelihood of hosting future interns. Programs can provide this question bank as a resource, but it is intended for the site’s internal use only. 
Example Questions

Preparation and Communication
· Did you feel you had enough information about the student’s background, abilities, and required accommodations before the internship started?
· In what ways did the college program prepare you (or not prepare you) to support the student effectively?
· How frequently did you communicate with the college program, and was this communication helpful in meeting the student’s needs?
· What specific information about the student’s goals or interests would have helped you better support them?
· Did you have regular check-ins with the college program? How effective were these in addressing any concerns?
Support and Guidance
· At what points during the internship did you feel lost or unsure about how to support the student?
· Did you feel abandoned by the college program at any time during the internship? If so, when?
· Was there a time when you wished the college program provided more guidance or resources? If yes, please explain.
· What specific resources or support from the college program would have made your experience more successful?
· Were there any unexpected challenges that arose during the internship? If so, how did you address them?
Adaptability and Problem-Solving
· When did you decide to change your approach in working with the student, and what prompted this decision?
· What challenges did you face in adjusting tasks or expectations for the student, and how did you address them?
· Were there moments where you felt the accommodations provided were insufficient? If so, how did you handle the situation?
· Can you provide an example of a situation where you had to adapt your expectations for the student? What was the outcome?
· How did you handle feedback from the student regarding their needs or accommodations?
Accommodations and Self-Advocacy
· Were the accommodations provided for the student appropriate and effective? If not, how could they have been improved?
· Did the student demonstrate any self-advocacy skills, such as expressing their needs or asking for help? If so, how did you respond to this?
· How can the college program better support you in helping students build self-advocacy skills?
· Were there any specific accommodations that worked particularly well or did not work at all? Please explain.
· How did you encourage the student to advocate for themselves during the internship?
Overall Reflection
· Looking back, what would you do differently in your next experience with a student intern?
· What do you believe the college program should do differently in preparing or supporting future internship sites?
· What skills or strategies did you develop as a result of this internship experience?
· Are there any additional comments or suggestions you would like to provide regarding the internship experience?
Future Recommendations
· What training or resources do you think would benefit future internship sites in working with students with intellectual disability?
· How can the college program improve its collaboration with internship sites to better support students?
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